











Entrepreneurial Division Opens New,
State-of-the-Art Business Incubator

Facility and Its Programs Are Considerable Upgrade from Former Incubator

Business incubation in Greater Evansville took a
significant step forward in 2007. The vision of local
political and business leaders of combining two
business incubators with the Certified Technology
Park (CTP) to form a state-of-the-art incubator for
high-technology and knowledge-based businesses
was finally realized. The plan had been in the works
for several years and called for this shift away from
the traditional, mixed-use incubator in order to grow
businesses with the potential to

compete in global markets.

The first step in the plan was to
sell the historic Orr Iron Building,
which had housed the former
incubator, ABCDE, Incorporated.
The next step was to establish
Innovation Pointe at 318 Main
Street in Downtown Evansville.

The local firm VPS Architecture

designed the unique, modern

building at 318 Main Street. Five

local contractors played lead roles

in the various construction phases. A

former department store was turned into a cutting-
edge office building with a replacement value of
over $10 million dollars on a budget that was less
than half of that. Local and national technology
providers outfitted Innovation Pointe with state-of-
the-art technology.

Relocation occurred over Labor Day weekend.
Eleven companies joined Innovation Pointe on

its first day. The number of client businesses has
grown to 16 since then, with five more companies
slated to join in April 2008 when the third floor is
ready for occupancy.

When the building is finished, it will have 48,000
square feet of class-A commercial real estate and a
staff with the ability to attract, advise, and inspire

knowledge-based and high-technology businesses,
making Innovation Pointe one of the largest and
most comprehensive facilities of its type in the world.

The economic impact of the new incubator has

been immediate. As recently reported, Innovation
Pointe’s client businesses already employ more than
50 people, and the average annual salary of those
employees tops $120,000.

In addition to financial success,
the Entrepreneurial Division’s
clients are receiving industry
recognition. One client
company, Magellan Integration,
has been nominated for a Mira
Award in the Gazelle Division.

Mira awards are conferred
annually by TechPoint, an
Indianapolis-based technology
business advocacy organization.
Another local business,
Wavepoint Research, received
the first federally-sponsored Small
Business Innovation Research (SBIR) Award for a
regional organization. These success stories are the
first of many more to come.

Through its Entrepreneurial Division, GAGE has
assumed a leadership role in the entrepreneurial
programs of Workforce Innovation in Regional
Economic Development (WIRED), the federal

The plan for Innovation Pointe had been in
the works for several years and called for a

shift away from the traditional, mixed-use

incubator in order to grow businesses with
the potential to compete in global markets.

workforce improvement initiative. A kick-off event,
an entrepreneurs’ boot camp, was co-hosted by
Innovation Pointe and USI and sponsored by
WIRED in November 2007. The event attracted
more than 200 attendees from Indiana, Illinois,
and Kentucky. Participants learned about
entrepreneurship from Silicon Valley-legend Bill
Joos of Garage Technology Ventures fame. WIRED
has since chosen to locate at Innovation Pointe.
Many cooperative programs with the organization
are planned for the coming years.
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When Innovation Pointe is finished, it will have
48,000 square feet of class-A commercial real
estate and a staff with the ability to attract,
advise, and inspire knowledge-based and high-
technology businesses, making Innovation

Pointe one of the largest and most comprehensive

facilities of its type in the world.

As called for in its business plan, Innovation Pointe
has just begun to offer educational opportunities
with the University of Southern Indiana. In the
near future, continuing-education programs will
be offered on-site in the first floor classrooms. Art
education programs and events are already

being held by the Arts

Council of Southwestern

Indiana in the Bower-

Suhrheinrich Foundation

Gallery, located on the

first floor.

“Innovation Pointe is the perfect seedbed to spawn the real growth for our

region. Our community leaders have scored big with the underlying concepts

for which it exists. Beyond mere bricks and mortar, we feel we have our very

own support team in place to assist us in growing our venture.”

Richard A. Deer

CEO, Magellan

Integration, Inc.



Innovation Pointe

Entrepreneurial Division Services and Facility Features

GAGE’s Entrepreneurial Division helps new high-
technology and knowledge-based companies realize
their full potential by providing assistance with
such activities as developing business and marketing
plans. Staff members can aid in the creation and
commercialization of intellectual property and in
the pursuit of funding opportunities, including loans
and grants. The Entrepreneurial Division can also
connect its clients to a network of knowledgeable,
experienced professionals offering guidance,
counseling, and mentoring.

In addition to support services, the Entrepreneurial
Division can also furnish its clients with office or
operating space at Innovation Pointe, its state-of-the-
art business incubator. Innovation Pointe provides
an atmosphere that nourishes the entrepreneurial
spirit and offers essential business services.

GAGE’s Entrepreneurial Division helps
new high-technology and knowledge-based
companies realize their full potential by
providing assistance with such activities as

developing business and marketing plans.
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Features of Innovation Pointe include:

* Flexible, cost-effective office or operating space in
a newly renovated structure located in the heart of
Downtown Evansville—a high-tech atmosphere in
a historically significant part of the city.

+ Centralized mail and delivery services.
* High-tech meeting and conference space.

+ Convenient, state-of-the-art telephone system and
Internet access.

* Operating services, including notary services and
paper shredding.

* Security and surveillance systems.

* Convenient parking.

Innovation Pointe provides an

atmosphere that nourishes the

entrepreneurial spirit and offers

essential business services.

page

Growth Alliance for Greater Evansville
Report to the Community

Entrepreneurial Division’s Innovation Pointe an Enormous Success

Client Companies’ Employee Earnings Greatly Exceed First-Year Expectations

In March 2008, the Growth Alliance for Greater
Evansville announced the results of an earnings
survey of the employees of companies accepted

into Innovation Pointe, GAGE's business incubator.

The employees surveyed reported annual earnings
that averaged $121,429 in 2007. According to the U.S.
Census Bureau, that number is nearly four times the
national median earnings of $32,086 in 2006 and more
than five times the Evansville median earnings of
$23,233 in 2006.

In addition, 30 employees of Innovation Pointe’s client
companies, whose primary work location is outside of
the incubator, reported earnings of $46,800 per year,
two times higher than Evansville's median earnings.

“We are certainly pleased with the elevated level of
earnings indicated by this survey,” said Joe Wallace,
President and CEO of GAGE. “These results validate the
admissions criteria that the GAGE Board of Directors
adopted for businesses wishing to locate at Innovation
Pointe. They also prove that Evansville is a city in

which entrepreneurs can create world-class earnings
opportunities.” Wallace went on to say, “The annual
earnings are only part of the story. The earnings of
these companies added more than $1 million in equity

The employees surveyed reported annual
earnings that averaged $121,429 in 2007.
According to the U.S. Census Bureau, that
number is nearly four times the national
median earnings of $32,086 in 2006 and

more than five times the Evansville median
earnings of $23,233 in 2006.

to our region. Wealth and job creation are the principle
reasons that GAGE and Innovation Pointe were
established.”

Each of the businesses that have located at Innovation
Pointe had to submit a business plan with specific
strategies for growth in order to be considered for
admission. They also submitted a long-term plan for
graduation from Innovation Pointe.

“We are very pleased to see that GAGE has helped
create unique opportunities for entrepreneurs in
Evansville," said Mayor Jonathan Weinzapfel. “The
success of these entrepreneurs helps promote our
entire economy.”

Innovation Pointe Clients

+ Arts Council of Southwestern Indiana and
Bower-Suhrheinrich Foundation Gallery

+ Christina Seifert, DBA Avon Acres
+ QEPI
* Grace Unlimited Enterprises, Incorporated

» Southwest Indiana Disaster Resistant

Community Corporation and Southwest Indiana

Disaster Recovery Business Alliance
* Global Technology Solutions Group

* Magellan Integration, Incorporated
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* CIM Audio/Visual

* Global Sustainability Partners, LLC

 Pete Hillenbrand Appraisals, Incorporated

* RS Business Consulting and Representation
* Munchkins of Oz

* Southwest Indiana WIRED

+ Qk4

* SCORE

+ Select Systems and Associates
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Staff

Accomplishing Our Initiatives

GAGE has a staff of eight, highly-qualified people who are all extremely committed to accomplishing GAGE's mission of cultivating an environment in which businesses thrive and jobs are created.
Staff responsibilities range from researching the area’s business climate to attracting entrepreneurs and assisting existing area businesses.

JOE J. WALLACE
President and CEO
Executive Director of Innovation Pointe

Joe Wallace graduated from Stanford University with an MS in mechanical
engineering. He was the founder and president of three companies in the
data storage segment of the high-technology industry. These companies
include ALP Engineering, Cambrian Pacific Technologies, and Pallace
Technologies. Wallace also served as the president or general manager

of both Cambrian Systems and the Zygo Flying Height Test Division.

In addition, he has been the originator and/or manager of patent and
trademark portfolios for several companies.

JULIE M. GORMAN
Manager of Operations

Julie Gorman began working as an administrative assistant for the
Evansville Small Business Incubator in March 1997. Over the years,
Gorman took on many additional responsibilities, including providing
office management support as needed. In June 2007, Gorman became
the manager of operations for GAGE. Her responsibilities include facilities
maintenance, technical assistance for clients, management of special
programs, and assistance with client attraction and selection. In addition,
Gorman oversees the property tax phase-ins for the City of Evansville and
Vanderburgh County.

ELIZABETH ANNE AU
Research Coordinator

Elizabeth Au joined GAGE at the beginning of the summer of 2007. Au
received a bachelor of arts degree with a focus in political science and
communications from Western Kentucky University in 2005. She went on

to complete a master’s degree in public affairs at Indiana University in 2007.
For the past several summers, Au has worked for the Vanderburgh County
Assessor's Office; Barber and Shoulders, LLP; and the Strategic Development
Group, Incorporated. Her most recent work was on the Southern Indiana
Rural Development Project (SIRDP), for which she researched and examined
economic development issues facing rural areas in Southern Indiana.

JOCEE GLEASON

Sponsorship and Events Director, Downtown Development Division

Jocee Gleason joined GAGE in July 2007. Gleason is responsible for
coordinating the development, implementation, and execution of all
Downtown Evansville events and for overseeing client relationships.
Gleason has nearly eight years of experience in the areas of event
management and marketing, previously working at KemperSports and
Verizon Communications. Gleason received a bachelor of science in business
administration with a concentration in marketing from the University of
Illinois at Urbana-Champaign.

MICK CONATI
Vice President, Downtown Development Division

Mick Conatiis charged with the task of revitalizing the 56-block area

of Downtown Evansville through organization, promotion, economic
restructuring, and design, and is directly responsible for all promotion
and event budgets. Conati has over 10 years of experience in executive
management-level marketing and sales, with previous positions at SMG
Evansville and the Executive Inn. He holds a bachelor of science in public
relations from the University of Southern Indiana and is a certified public
facility manager.

KATHERINE LINZY
Administrative Assistant

Katherine Linzy joined GAGE in December 2007. She is a native of England.
Before coming to Evansville, Linzy served as a technical analyst for the
Guardian Media Group, one of Britain's leading multimedia businesses.
She was primarily responsible for the design, software development, and
project management of an advertisement booking program used by the
majority of realtors in Southeast England.

STEFANIE GOEN
Events Intern

Stefanie Goen has joined GAGE for the spring semester of her senior year

in college. Goen attends the University of Florida and is working toward a
bachelor of science in recreation, parks, and tourism, with a specialization in
recreation and event management.

ABBY WANNIGER
Events Intern

Abby Wanniger is from a small town near Santa Claus, Indiana. She is a senior
atUSIand is studying advertising with a minor in art and a focus in graphic
design. Wanniger interned with the marketing director at Evansville Regional
Airport last summer. She helped give tours, assisted in the planning of the
Balloon Glow for the Evansville Freedom Festival, and designed a number of
promotional and marketing pieces.

“We have a highly-qualified, enthusiastic,

and motivated team. Without such a team
in place, accomplishing our initiatives

would not be possible.”

Joe Wallace, President and CEO, GAGE
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